Strategy Driven, ROI Oriented




CHAPTERS

01 04
. What We Offer?

Introduction

05
02 Our Process
Leadership Team & 06
Organization Our Clientele
Structure

07
03 Our Infrastructure
Why Us? 08

Note from OQur CEO




stivit
creanvily
on T\ﬁ'\a

P - thin
diglal \Y‘SY\SfOFmahon
respoﬂsk\m\, Nasals ‘

0/

ABOUT US

As the Name Itself Says, UrsDigitally.
We Do Not Offer, We Co-Create

We are not the kids of Nepotism, We Just Fell for

Marketing Badly. Digital is a Passion Fruit that
made it beautiful.

9830897683 www.ursdigitally.com mitul@ursdigitally.com



MEET THE LEADERSHIP TEAM

Mr. Mitul Das Mr. Amit Lakhmani

CEO, Co-Founder Director, Co-Founder
A Techno Marketer with 20+ years of experience, Mitul Das A first-generation entrepreneur, who set up his first
Is an ex-PwC, specializing in Business Strategy, Marketing Internet Technology Outsourcing Company in 2001,
and Technology (Service Oriented Architecture & Enterprise Amit Lakhmani founded Max Mobility in 2005, which
Architecture). won several awards for technology innovations.
[ www.linkedin.com/in/mituld/ ) www.linkedin.com/in/amit-lakhmani-bb05302/
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Organization Structure

Directors

l

Strategy Manager

|

Strategy Executives

l

Client Relationship
Managers / Hub Managers

l

Sales & Marketing Manager

l

Sales & Marketing Executives

l l

Media Content
Manager Manager
Executives Executives
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l l

SEO Ecommerce
Manager Manager
Executives Executives
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l l

Designer Video Editor
Executives Executives
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Our Core Services We Specialize In

01 Strategy & Research
Digital Transformation Blueprinting .'

02 Digital Branding

Brand Positioning through Integrated *

Omni-channel Brand Campaigns
03 Digital Lead Generation

Quality Lead Generation & Conversion 6

04 DigitalCommerce  <«—

Online Revenue Generation -@
o ®

05 Search Engine Optimization <—

(SEO) Performance Marketing through Organic [3.5
Means

9830897683 www.ursdigitally.com mitul@ursdigitally.com



Why Us ?

We know, finding the right Digital
Marketing Agency who understands your
business, vision & goal and speak the
same language is a daunting task. Hence,
we have tried pointing a few things that
will help you understand us while making
the choice -

A MaxMobility Venture

www.ursdigitally.com

1. We have the ability to execute

Full stack digital
capabilities  from
to managing

Our Clientele includes -

TA'I'A.
Wiron

baandhe rishton ke toar

TATA
AGRICO

A Tata Steel
Construction Solution

»y interl spencers
: | Makes fine living affordable

Star @aa

TATA STEEL MINING
# MiningForABetterTomorrow

mitul@ursdigitally.com



2. Our clients consicder us as their , and we are ever grateful for the mutual respect.

We always endeavor to establish a “one team” mentality with our clients and work towards a common goal.

Brand Owners and SPOCs who Trusted us -

Kritee Jhawar Wasim Raja Goutam Banerjee
Director, Mohantarp Senior Sales Manager, Godrej Interio Director, Data Science Foundation International
https://www.linkedin.com/in/kriteejhawar/ https://www.linkedin.com/in/connect2wasim/ https://www.linkedin.com/in/gautambanerjee/

Here's what our clients say about us -

Pratik Agarwal

Director, Moustache

It feels really great to partner with UrsDigitally. They have been
a very big influence in our marketing strategies especially social
media. We have achieved some milestones very fast as
~ Devesh Verma compared to the industry norms. The best thing about
Business Head, HCL Tech UrsDigitally is that they are very efficient and try to understand
We have travelled some great distance in this journey. I must the business model completely before rolling out the marketing
say, it is not always possible to find 3 things in the same team — strategy. Wish them all the best to achieve greater heights day
maturity in the management team, quality literary skills In by day.

writing content and incredible visual illustration ability.

Tamim Mandsaurwala

Managing Director, Excel Wallpapers
https://www.youtube.com/watch?v=X F8CMW6gUk

9830897683 www.ursdigitally.com mitul@ursdigitally.com
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3. backed up by generating
for Brands across different industries.

Let's have a look at some of the recent campaigns done by our team —

[. Kisan Diwas Campaign for Tata Agrico

. https://www.youtube.com/watch?v=uS3ECutUQVI

. http://www.tataagrico.com/blog-post/tata-agrico-celebrated-deshkakisaan-on-kisaan-day-23rd-december-2020/

. https://www.facebook.com/officialtataagrico/videos/428344892342492

. http://businessnewsthisweek.com/business/tata-agrico-celebrates-kisan-diwas-with-the-farmers-of-

bengal/?fbclid=IwAROhZ8c0iCy7]488Bpy1TJ-1Q 0I4QpIvoCZ2J7kKcriSIL5feDdUz4AWEA

. https://www.linkedin.com/pulse/tata-agrico-celebrated-kisan-diwas-

tataagrico/?trackingld={F570KJrR6uUPloFPfvsOMA%3D%3D&fbclid=IwAR2{lAuS-g1nlLXeMNfPpvwBOQZDIlsc7qp17947alb0GVevvuDDIUBT6rr2Cs
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3. backed up by generating
for Brands across different industries.

Let's have a look at some of the recent campaigns done by our team —

II. Nayi Soch Campaign for Dalmia Gold Tea

. https://www.youtube.com/watch?v=WJgekDXGpew
A

. https://www.youtube.com/watch?v=TwFnvV970AY

\ Q I‘ "‘ p Nayi Soch - ekta osadharon yuddog!
Ekta change Jeta amader sobar moddhe aana

. https://www.facebook.com/DalmiaGoldTea/photos/a.117272616810522/441016147769499/

Tai Somaj ja bole takei dhrubo sotto na vebe Nije
bichar korun...

Emon ekta story amader samne anar jonyo
thank you team amader protteker emon story
dakha dorkar!

Niche deoa link e click koro r film ta dakho

Link- https://youtu.be/TwFnvV970AY

ITI. Other Memorable Campaigns

 https://www.youtube.com/watch?v=7pvl-0rYXfk

e https://www.youtube.com/watch?v=2Ve4Ba7Ckgk
 https://www.voutube.com/watch?v=VCduv4bH9¢0

 https://www.youtube.com/watch?v=1jcd-9U|SXg

Th nk y Like Comment 2> Share

9830897683 www.ursdigitally.com mitul@ursdigitally.com


https://www.youtube.com/watch?v=WJqekDXGpew
https://www.youtube.com/watch?v=TwFnvV970AY
https://www.facebook.com/DalmiaGoldTea/photos/a.117272616810522/441016147769499/
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https://www.youtube.com/watch?v=2Ve4Ba7Ckqk
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4. We provide the entire gamut of 360 degree digital transformation.

From creating tailor made marketing strategy to implement that strategy for maximizing ROI, we have
different teams for everything who hold in-depth expertise in their respective fields.

You don't need to believe our words. Believe the work that we do.

Check out the case studies to know more about our work -

A. How We Did ‘Commerce Strategy’ To Create An ROI Driven Ecommerce Blueprint for Tata Wiron
https://www.ursdigitally.com/how-we-did-commerce-strategy-to-create-an-roi-driven-ecommerce-blueprintfor-tata-wiron.php

B. How We Helped Our Clients Reach Their Business Goal
https://www.youtube.com/watch?v=reE6kyjjo-M

C. Excel Wall Interiors Case Study
https://www.youtube.com/watch?v=fo41C7hAfHQ

D. Tata Agrico Case Study
https://www.youtube.com/watch?v=p_c3p5SK7ik

9830897683 www.ursdigitally.com mitul@ursdigitally.com



5. A well balanced Organization Structure consisting of the right blend of Experience and
Youth.

Oﬂ Media Manager — nn Executive
Z o Content Manager — nn Executive
Account Director Project \ O .
Managers Designer T 11 i
i n nn Executive
O Motion Graphic . . :
0 Designer ] nn xecutive

9830897683 www.ursdigitally.com mitul@ursdigitally.com



6. Wice spread partner network

MaxMobility yellowmessenger
Specialized in Cloud-Based solutions, Specialized in Loyalty Solution and Specialized in Conversational AI and
Mobile Apps and Business Process Hospitality Vertical Products on WhatsApp Commerce
Management Tools Contactless Delivery and Digital Menu Card

L A

data One- .

sutram -'_<SO|U1'|0“5
Specialized in Locational Specialized in Broadcasting

Intelligence Solutions

9830897683 www.ursdigitally.com mitul@ursdigitally.com



Our Process

As they say, Good Processes bring Good Results. We at UrsDigitally have set processes that are :

and

A. Single window project management system that enables proper monitoring of the entire
workflow for the Brands

Process/CRM
far UrsDigitally

Threads across projects

Active Recently

SWS/50/2021/160/0rk

o's Appointment Porta...

for UrsDigitally
Proj onboarded on 15th
Feb'w

UrsDigitally
for Max Mobility

Any tasks related to UD
Marketing

Active Recently

General
Meeting/Townhall/Team
Discussion

for UrsDigitally

only non - project discuss
needs to be recorded

9830897683

Pre-Sales
for Max Mobility

Summary of Pre-Sales aid pro-
vided by the delivery team

Active Recently

SWS/50/2021/49TATA
Agrico Digital

for UrsDigitally

Project onboarded on 1st July

20

Active Recently INPROGRESS

Q
$0/2122/079/ Namichef
- Website Strategy
for Max Mobility
Active Recently NEW
SWS/80/2021/115/Dal
Projects (" Mo nthly (4 February » )
My Work
Group By: When Task List Task Assignee JobType Status
Activity
Calendar % ASSIGNEE
Invoices  Rima Bhadra
Estimates ~ Artha Chakraborty
 Arumay Banerjee
Workload
“ Sharadindu Chattopadhyay
Timesheet
* Tamanna Mallick
Reports ~ Moumanjari Seal
~ Namrata Biswas
Add-Ons
* Barnali Sarkar
Trash

Sohini Dutta

<

Tasks Discussions Files Notes Time Expenses Activity People (11) ~ | ProjectInfo ~
TASK LISTS

Task List 1 of 22 open Task List (1/22)

Tamanna M. | NamiChef call - 18. Feb
ASSIGNEES

o Add a Task to This List Tamanna Mallick (1/11)
Barnali Sarkar (0/1)
Sohini Dutta (0/6)

Amit Dey (0/2)

Artha Chakraborty (0/2)
Total Hours:

265:07h
PROJECT PROGRESS

HOURS
47:50h
31:55h
38:02h
22:30h
26:30h
15:00h
51:00h
29:00h

2:40h

www.ursdigitally.com

mitul@ursdigitally.com



B. Dedicated Client Relationship Manager, WhatsApp Group and other Tools for Real Time
Project Tracking and Update as we believe in Proactive Communication.

Master Plan
Feh-22
- Mon Tue Wed Thu Fri sat sun
1 2 3 4 5 6
Domain Blog Submission - 1|  Article Submission - 1 and | Web blog submission - 1 and e Guest Blog Submission - 1
€ s Quora Answer Submission - 1 s MNA
CLIENT ° and SBM SBIM SBM PWEr SUbmi= and SBM
253PM : . e o Domain Blog Submission- 1 | Article Submission - 1 and
Business Listing - 1 Classified - 1 Image Submission - 1 and SBM SBM NA
Quora Answer Submission - 1| PPT Submission - 1 and SBM Press Release - 1 and SBM Classified - 1 MNA
MNA MA
7 8 9 10 11 12 13
ra Answer Submission - Web blog submission - 1 and
Article Submission - 1 and 5BM Quora Ansy E; upmizsion Press Release - 1and SBM | b blog :.usé';\:s:.lon an Quora Answer | Content sent | Reviewed and
— p—— Category Type Title given by UD Title given by Orko's Team by Orko's sent by UD
Sgda":g?al ';‘gd'a posts are Business Listing - 1 Domain B;iilér\:us;lon -1 Classified - 1 Image Submission - 1 PPT Submissic Team on Team on
U al of l ay- | MU
Guest Blog Submission - 1 and . . Website Directory . . y How to double your money in forex trading? The Greatest Mw:: Dot}lpled‘_n’our ST 22 Jan 22 Jan 27, 2021
SEM Video Submission -1 Submission - 1 Video Submission -1 Classi orex lrading
5 Critical Things to know while you convert currency online ity Thlngcsur:)eﬂ;g:;;:ge TR T 24 Dec 21 Jan 03, 2022
Connecting you tomorrow to 14 15 16 17 1 i i Web blo
discuss thg :leekly report Web bl brmissi 1 Guest Blog Submissi L and P?;énKS;:r:vv::f:rZs E Foreign Currency Exchange Rates - Mistakes to avoid while Foreign Currency Exchange Rates - Mistakes to 29 Dec21 Jan 04 2022
Article Submission - 1 and SBM s2 R :;gnzjuséljf'lan Press Release - 1 and SBM uestEloe ZB:,ISSID” %\ Quora Answer| choesing an agency avoid while choosing an agency
PR Money points to remember before you fly to study abroad S SLIRE Lol e S LR T 31 Jan 22 Feb 01, 2022
Study Abroad
Weekly? Yes! Thank you. https:/ivww quora. com/What-economic-factors-affect-foreign-cu | https:/iwww. quora.com/\What-economic-factors-affect 27 Dec 21 Jan 03 2022
Feb 22 - Content Plan rrency-exchange-rates -foreign-currency-exchange-rates '
r
b bl | lassified https:{fwww.quora.com/What-is-the-best-way-to-proceed-beyon i
T Press Relesse Classife Quers d-beq.inner—l-evel—in-—tradinq—stocks—or—Forex—An\r—onIine—course—w R s
. - . . . . . . - . - 5 S = - ine- = = ina- - - =
video shop shopping videos live video shopping live shopping orth-buying-lve-gone-through-most-of-the-free-material-there-is- | S LINE-COUSe-WOTR-DUYING-ve-gone-Mrougn- b wlorth by - lea 2 throlu h 30 Dec 21 Jan 04, 2022
- — e | Quora " : — maost-of-the-free-material-there-is-online-but-l-still-fes
Title 22 : Editi Live Action Vid Title 27 : Use OA built-in hoppi i orko’ https:// / online-but-1-still-feel-theres-so-much-much-more?g=buy%20fore Ltheres-so-much-much-more ?a=buy%20forex%200n
! e = I : ng a Live on Video- a-commerce store or connect your S5l op;.alng experience on Urko s Ps: www.quora.co.m L }(%200““”3 | !
Tips & Techniques own Appointment today! How-does-Facebook-Live- line
: https e quora. comMWhich-typically-offers-a-better-currency- | https:ffwww quora. com/\Which-typically-offers-a-bette
exchange-rate-a-currency-exchange-or-a-bank?g=currency%20 | r-currency-exchange-rate-a-currency-exchange-or-a- 22 Dec 21 Jan 03, 2022
shopping videos live shopping app live shopping app exchange%20near¥%20me bank?g=currency%20exchange%20near%2?0me
, : Title 28 : Live Shopping: How to T PPT How And What of Forsion Currancy Exchanae Factors that affect the Currencv Exchanae Marksat 02 Feb 22 Feb 15. 2022
Title 23 : 5 Reasons why shopping L h a Live Event That Dri https://www.quora.comfu........ .,
videos are needed aunch a Live tven a i rives What-would-be-the-best-live-stream-sh
Engagement and Conversions . e

shopping videos
ST DU TR U U AT TS T O DS~ TO =TT

y-YouTube-channel-if-lm-new-and-can-t
-buy-expensive-parts-for-videos-on-star

streaming software best streaming software live streaming platform free live streaming platform broadcasting software
T T T =S T e e T T~ P T O T =TT TET=arTT o
Title 74 : How streamine softwares can | Title 79 : Real Time Undates nn hest we-for-nrivate-channels-ractine-decktn

9830897683 www.ursdigitally.com mitul@ursdigitally.com




C. Detailed Reporting on Project Work

Brand Name XYZ Traffic
S 4000
June July August [September| October MNov Dec 3500 e
January |February| March April May June July August | Setpember| October | November| December| TOTAL Organic Tratfic 2449 2700 2900 3400 2700 2300 2600 000 -
Overview New User 2400 2600 2800 3200 2500 2200 2400 soo | 244800 |
OB ] R:turning Uster 266 376 357 444 352 323 312 o § Organic Traffic
ngagemen New User
== g5 216 234 267 187 118 a7
el Time [seq) 1o B Returning User
Reach Total Click 2112 2190 2150 2730 2100 1980 | 2280 1w
Views Total 231000 175000 | 151000 | 200000 | 211000 | 202000 | 201000 won
o [x [ wpEw e Tmiel
Total Leads |85 = 2 i 1 2 5 0 5 Juna Juby August Septernber  October Mav Die
Total Cost Per Lead
. Keywords
'Campaign 1 Engagement Time (sec)
&0
INSERT NAME HERE auo ) N
Channel : ABC - '
BudgEt . ) E B Top 50 keywords
A'Etuﬂj = 24 Top 20 keywords
Reach 150 . Top 10 keywirds
Views 100 o7 10 .
Engagement - i
Leads Generated * ’ - sy August Saptambr Dctuter now e
Brand Mame XYZ
Month :
Target Achievment Remarks
Channel . . Increase in . . Increase in
Reach Views | Engagement | Visits Leads Reach Views | Engagement | Visits Leads
Followers Followers
Facebook
Instagram Brand Name XYZ
Twitter
Linkedin
YouTube Facebook January | February [ March April May June July August | September | October| November| December| TOTAL
Google Followers 0
Engaogement 0
Twitter January | February | March April May June July August | September | October| Movember| December| TOTAL
Followers 1]
Engagement 0
Company LinkedIn | January | February| March April May June July August | September | October| November| December| TOTAL
Followers 1]
Engagement 0

9830897683

www.ursdigitally.com

mitul@ursdigitally.com




D. Technology Backed Automated Delivery System

Google
Analytics

eeeeeeeeee

3
SE$USH Zadpier MOZ

9830897683 www.ursdigitally.com mitul@ursdigitally.com



Our Clientele

TATA STEEL MINING
# MiningForABetterTomorrow

Y

GOLD 4

TATA St

nest-in

AGRICO
Construction Solution

TATA Ll
BEARINGS  irom

baandhe rishton ke taar

nouritlﬁre

EK NAYISOCH

AmbujalNeotia

DATA SCIENCE FOUNDATION

% MOHANTARP

~
) ) s SB |
ALLIfsnce Orion Edutech - i SR Solifege’ -t
BROADEAND i50 9001:3015 CERTIFIED - TRUSTED Ve A CENTONT agf > X
Funded Partner of NSDC appoinimeni.com RRASEN & BROS (P) LTD laziness guaranteed 'mll.':

COUNTRY ROADS

vicOM €)Y SHracHI

5

~
' /‘

Star &aa

Ceetely

Ay M "es 8

Your Dream. Our Commitment.

_ .
TAINGROUP V% Jsgé/\

VICTORIA VISTAS Dreamer. Doer.

NENA

9830897683 www.ursdigitally.com
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Our Infrastructure

Location : Ecospace Business Park, Rajarhat
Seating Capacity — 100

4 Directors Chambers

1 Interview Room

1 Ideation Room

1 Conference Room

1 Pantry

Separate seating arrangements for HR and Accounts
Team

Reception & Lobby

Multiple provider internet connection, lease line plus
backup connection for internet facility

Conference Room and Ideation Room can also double up
as a Studio Set-up for small videos

9830897683 www.ursdigitally.com mitul@ursdigitally.com



Office Entrance

AKE IT HAPPEN MAKE HMPURTANT MA

. MMETSORR MAKE IT AWESOME MAKE I
A .KE TRIGHT M

Ideation Room Conference Room

Directors Chamber 1

Accounts Room

9830897683 www.ursdigitally.com mitul@ursdigitally.com



Note from Our CEO

Mr. Mitul Das
CEO, Co-Founder

9830897683

Working as a professional digital marketer, I have had first-hand experience and exposure
to the digital ecosystem and I have come across various ways the digital ecosystem is
defined. While some say it's a “parallel universe” that was created, others say it's one of the
most seamless ways of living life in today's time. But according to me the ideal way of
describing this digital transformation that is happening all over the world is that it is a “way
of life,” whether it’s upgrading to a smart home, sharing your life updates on social media, or
shopping online. Consumers and users have been getting habituated with the digital way of
working and living.

There are a lot of important yet mundane things to consider when running a business or a
venture in terms of your topline, bottom line, profitability, work culture, and other things.
However, when you look at the overall opportunity curve, you are left feeling thrilled and
ecstatic. And running an organization like UrsDigitally, which is collaborating with brands
across India and globally to prepare them for this digital reimagining, I believe it is a job
worth doing. We have our dreams like any other organization and aspire to become the most
innovative and loved agency in the days ahead. The path ahead is complicated, agile, and
full of challenges and would take consistent dedication, energy, and a clear mindset, but
when the realization dawns that you are making a difference in people's lives, all the
struggles become worthwhile.

I would like to sign off here, hoping that UrsDigitally will be able to acquire the necessary
repertoire, energy, and skillsets to assist brands in surviving and growing in the digital world.

www.ursdigitally.com mitul@ursdigitally.com



continues amidst the
chaos...

Block 2B, Room Number: 202B,
Eco Space Business Park,
Action Area - II, New Town
Kolkata - 700156

9830897683
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